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Today we’ll look 2015 Strategies for Building the
New Business Model with a:

Focus on Audience
and
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What’s Working and Benchmarking
the Progress...

« Today’s Newspaper Audience - Where the new reader’s are
« Operational Efficiencies — NAA's 2015 Circulation Facts, Figures & Logic
 New Revenue: Marketing the Total Access Model

« Marketing to the Occasional Reader

 Telling your newspaper’s story

» Strategic Issues in AAM Reporting 7
« Summary: Identifying the priorities @

Facts, Figures & Logi
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Today’s Newspaper Audience
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The Digital Audience
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Opportunities to Engage Readers

2013 Newspaper Media Audience Composition

Web & Mobile, 5.2%

Mobile Exlusive, 33%___— 4

Web Exclusive, 6.7%

Print Only, 55.2%
Print & Web & Mobile,

10.3% SOOI,

Print & Mobile, 4.3% _/k\

Print & Web, 15.0%/
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Opportunities to Engage Readers

Compositon of Newspaper Media Audience by Platform
(Past 7 Days)

Mobile Only 5.6%

Web & Mobile 7.6%

TTe——

Web Only 6.4%

Print & Web & Print Only 51.5%
Mobile 11.9%

Print & Mobile 5.5%

Print & Web 11.4%___ —

Source: Nielsen Scarborough, Release 2, 2014
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Opportunities to Engage Readers...
And Mobile is the Growth Area.

Adults Percent Change R1 2014

vs. R2 2013
Base Total Adult Population 241,532,600 0.6%
Average Issue - Any Daily Newspaper 76,265,120 -3.4%
Any Newspaper Website (non-extendable) 23,706,220 -2.8%
Online Only (Not Print) - Yesterday 13,640,790 -0.6%
Newspaper Print or Web - Yesterday 89,920,700 -2.9%
Average Issue - Sunday 90,681,180 -3.7%
Past Week Print 132,554,200 -3.3%
Any Newspaper Website Past 7 days 43,810,590 -1.9%
Past 7 Days: Print/E-edition/Website 147,600,600 -2.8%
Past Week Plus Mobile 30 158,451,700 -1.6%
Used mobile device to read newspapers past 30 days 46,680,560 8.8%
Any Newspaper Website Past 30 Days 61,179,500 -0.7%
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Opportunities to Engage Readers...
And Mobile is the Growth Area.
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Millennials

Nearly 44 million, or 60%, of Millennials engage with
newspaper content in either print, on mobile or PC Web

Boomers

More than 7 out of 10 adults 45-64
engage with newspaper content in
either print, on mobile or PC Web

Reaching Readers

Source: Scarborough, 2013; Adult 18-34 pop 72.5 million

* Print, Mobile or PC Web newspaper media usage
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Surge in Smartphones

Ownership by Age

18 -34 63%

35-50 | e

55 + 62%

0% 20% 40% 60% 80%

Source: Reynolds Journalism Institute, May 2014
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Digital Audience: 176 Million Unique Visitors

Composition of Newspaper Digital Audience,
Unique Visitors by Device Type, March 2015

Use
Desktop/
Laptop Only
32%

Two-thirds use Mobile —<

Use Both
Desktop/
Laptop &
Mobile
28%

Source: comScore
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Newspaper digital media now reaches more than 8in 10
online adults in the U.S.

Newspaper Digital Audience
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Reach Increased for All Age Groups

Net Reach Among Unique Visitors by Age
for Newspaper Digital Content

77%
78%

55+

78%
82%

45-54

35-44 79%
88%

84%
89%

25-34

82%

1824 ——

0,
18+ 70%
83%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

W March 2014 March 2015

Source: comScore
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Relevance of Mobile Audiences

Share of global adspend by medium (%)
2013 m Television 2016 M Television

0.6% 0.6%
Desktop internet

1 Desktop internet

B Mobile internet M Mobile internet

M Newspapers M Newspapers
B Magazines W Magazines
m Outdoor M OQutdoor
W Radio M Radio

. M Cinema
M Cinema

Source: ZenithOptimedia
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Building the Sustainable Business Model

New Revenue Streams:

The Value of Content
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Marketing Digital Content and
the Revenue Possibilities...
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Marketing Digital Content and
the Revenue Possibilities...
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2015 Circulation Strategies: Building the
New Business Model

Making A Difference...

Circulation: Bottom Line Contribution
2014 2011
Industry 56.1% 42.6%
25,000 and under 52.5% 52.8%
25,001-50,000 45.8% 46.1%
50,001-100,000 67.1% 56.5%
100,001-200,000 47.3% 31.0%
200,001+ 52.1% 48.0%

NAA 2015 Circulation Facts, Figures & Logic
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2015 Circulation Strategies: Building the
New Business Model

Marketing Home Delivery

Trend: Price for One Week of Subscription Package
Daily and Sunday Package
Q.35a 2014 2011 2008

Industry $5.74 $4.50 $3.66
25,000 and under $4.63 $3.83 $3.14
25,001-50,000 $5.53 $4.50 $3.85
50,001-100,000 $6.00 $4.44 $4.10
100,001-200,000 $6.65 $5.11 $3.94
200,001+ $6.60 $5.55 $4.88

NAA 2015 Circulation Facts, Figures & Logic
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2015 Circulation Strategies: Building the
New Business Model

Improved Revenue:

Circulation Pricing Update:

Trend: Price for One Week of Subscription Package
Daily and Sunday Package
Q.35a 2014 2011 2008(5Year % Inc:

Industry $5.74 $4.50 $3.66 56.8%
25,000 and under $4.63 $3.83 $3.14 47.5%
25,001-50,000 $5.53 $4.50 $3.85 43.6%
50,001-100,000 $6.00 $4.44 $4.10 46.3%
100,001-200,000 $6.65 $5.11 $3.94 68.8%
200,001+ $6.60 $5.55 $4.88 35.2%
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What’s Working and Benchmarking
the Progress...

« Operational Efficiencies
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2015 Circulation Strategies: Building the
New Business Model

Operational Changes

Q5a. Changes in Distribution Structure

2014 2011
Yes, but only in select geographic areas 5% 5%
Yes, changed the distribution structure eliminated
district manager positions - now use independent 11% 9%
contractors that subcontract with carriers
No, we have retained the structure of the distribution
function regardless of whether we have eliminated 84% 86%

some positions

NAA 2015 Circulation Facts, Figures & Logic
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2015 Circulation Strategies: Building the
New Business Model

Operational Changes

Trend: Outsource Any Home Delivery

2014

Industry

27

25,000 and under
25,001-50,000
50,001-100,000
100,001+

12
28
50
68
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2015 Circulation Strategies: Building the
New Business Model

Operational Changes

Newspapers that Deliver Other Different Publications
Yes, Deliver Other Number of Different
Publications Publications Delivered Daily
Q.13 2014 2014
% #
Industry 43 4
25,000 and under 27 2
25,001-50,000 48 4
50,001-100,000 68 3
100,001-200,000 93 10
200,001+ 78 7

NAA 2015 Circulation Facts, Figures & Logic
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2015 Circulation Strategies: Building the
New Business Model

Operational Changes

How Customer Service Function Is Performe
2014 Industry % (2008 Industry%

In House 61 68
Regional Call Center 27 13
Outside Contractor 22 9

NAA 2015 Circulation Facts, Figures & Logic
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2015 Circulation Strategies: Building the
New Business Model

Operational Changes

How Customer Service
Function iIs Performed...

® |In House

m Regional Call
Center

= Qutside
Contractor

NAA 2015 Circulation Facts, Figures & Logic

NEWSPAPER ASSOCIATION OF AMERICA

Advancing Newspaper Media www.NAA .org




What’s Working and Benchmarking
the Progress...

 New Revenue: Marketing the Total Access Model
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2015 Circulation Strategies: Building the
New Business Model

New Revenue Streams:

The Value of Content
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Two thirds of total daily
circulation is traditional print

Weekday Circulation by Publishing Platform

M Print

m Digital replica

© Digital non-replica
® BrandedEditions
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Marketing Digital Content and
the Revenue Possibilities...
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2015 Circulation Strategies: Building the
New Business Model

Marketing Home Delivery

2011

%
27
28
25
19
20
40

Charge Nonsubscribers for Digital Access
to the Newspaper’s Website
Q.33 2014
%
Industry 75
25,000 and under 76
25,001-50,000 84
50,001-100,000 63
100,001-200,000 69
200,001+ 75
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2015 Circulation Strategies: Building the
New Business Model

Marketing Home Delivery

Percentage of Paid Starts That Are:
Print Digital Print +
Q.16* Exclusively Exclusively Digital
% % %
Industry 37 5 58
25,000 and under 48 4 48
25,001-50,000 18 6 76
50,001-100,000 30 9 61
100,001-200,000 22 5 73
200,001+ 15 14 71

NAA 2015 Circulation Facts, Figures & Logic
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2015 Circulation Strategies: Building the
New Business Model

Marketing Home Delivery

Median number of digital-only subscribers

Q.28b #2014

Industry 587
25,000 and under 219
25,001-50,000 1,402
50,001-100,000 1,878
100,001-200,000 4,021
200,001+ 10,202

NAA 2015 Circulation Facts, Figures & Logic

NEWSPAPER ASSOCIATION OF AMERICA

Advancing Newspaper Media www.NAA.org




2015 Circulation Strategies: Building the
New Business Model

Marketing Home Delivery

Type and Frequency of Subscriptions Sold

2.9%

B Daily and Sunday Package
B Daily Only Package
42 6% B Weekend Package

B Sunday Only Package

B Other Packages
m Digital Exclusive Orders
2.4%

NAA 2015 Circulation Facts, Figures & Logic
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2015 Circulation Strategies: Building the
New Business Model

Marketing Home Delivery

Voluntary Starts by Type and Frequency

B Daily and Sunday Package
B Daily Only Package

B Weekend Package

B Sunday Only Package

B Other Packages

W Digital Exclusive Orders

NAA 2015 Circulation Facts, Figures & Logic
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2015 Circulation Strategies: Building the
New Business Model

Marketing Home Delivery and
Maximizing Revenue

Trend: Offer Discounts for Long-Term Advance Payment
Q.29a 2014 2011 2008
% Yes % % %
Industry 53 58 59
25,000 and under 62 66 60
25,001-50,000 63 52 58
50,001-100,000 35 44 62
100,001-200,000 29 38 51
200,001+ 38 30 57

NAA 2015 Circulation Facts, Figures & Logic
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2015 Circulation Strategies: Building the
New Business Model

Marketing Home Delivery and
Maximizing Revenue

Trend: Offer Lower Subscription Rate

for Easy Payment Plan

Q.30 2014 2011 2008
% Yes % %
Industry 59 74 92
25,000 and under 78 83 88
25,001-50,000 58 76 96
50,001-100,000 35 74 96
100,001-200,000 29 33 97
200,001+ 13 20 100

NAA 2015 Circulation Facts, Figures & Logic
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2015 Circulation Strategies: Building the
New Business Model

Marketing Home Delivery and
Maximizing Revenue

Do you credit for vacation stops?
2014 Q.48. Yes % No %
Industry 59 41
25,000 and under 73 27
25,001-50,000 63 37
50,001-100,000 41 59
100,001-200,000 15 85
200,001+ 50 50

NAA 2015 Circulation Facts, Figures & Logic
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2015 Circulation Strategies: Building the
New Business Model

Marketing Home Delivery

Percentage of Subscribers Paying By....

. Recurring Bank Recurring Internet Bill by

Credit Cards . . . .

Debit Credit Cards Transactions e-mail
2014 2014 2014 2014 2014

Q.31 % % % % %

Industry 25 10 19 4 3
25,000 and under 23 10 14 4 3
25,001-50,000 25 17 24 3 1
50,001-100,000 29 7 22 5 4
100,001-200,000 31 34 9 1
200,001+ 28 1 30 2 16

NAA 2015 Circulation Facts, Figures & Logic
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2015 Circulation Strategies: Building the
New Business Model

Marketing Home Delivery

. Recurring Bank Recurring Internet Bill by

Credit Cards . . . .

Debit Credit Cards Transactions e-mail
2014 2014 2014 2014 2014

Q.31 % % % % %

Industry 25 10 19 4 3
25,000 and under 23 10 14 4 3
25,001-50,000 25 17 24 3 1
50,001-100,000 29 7 22 5 4
100,001-200,000 31 34 9 1
200,001+ 28 1 30 2 16
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2015 Circulation Strategies: Building the
New Business Model

Marketing Home Delivery

Sources of New Subscriptions:

B Telemarketing

W Carriers

H Crew Sales

M Direct Mail

m Kiosks

M Online -Own site

M Social media site e.g.
Facebook

M Online - partner

i District-Manager Sales

B Single Copy inserts

B TMC Inserts/ FSI's

= Voluntary

NAA 2015 Circulation Facts, Figures & Logic
NEWSPAPER ASSOCIATION OF AMERICA
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2015 Circulation Strategies: Building the
New Business Model

Marketing Home Delivery

Subscription Sales Sources:

m Telemarketing

| Carriers

B Crew Sales

B Direct Mail

B Kiosks

B Online -Own site

B Social media site

M Online - partner

m District-Manager Sales

m Single Copy inserts

B TMC Inserts/ FSI’s
= Other
irculation Facts, Figures & Logic
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2015 Circulation Strategies: Building the
New Business Model

Marketing Home Delivery

Percent of Annual Digital Sales Sold By...

Q.19 %

a. Telemarketing 3
b. Carriers *

c. Crew Sales *

d. Direct Mail 2
e. Kiosks 2
f. Internet (Net)* 19
-Own site 51
-Social mediasite e.g.

Facebook 3
-Internet partner 2
h. District-Manager Sales 1
Single copy/TMC

Inserts/FSls *

i. Single Copy

& TMC Inserts/ FSI’s 1
j- Voluntary 25
k. Other 8

NEWSPAPER ASSOCIATION OF AMERICA
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2015 Circulation Strategies: Building the
New Business Model

Marketing Home Delivery

Have Customer Loyalty/Value-Added

or Frequent Reader Program

Q.20 2014 2011
% %

Industry 29 23

25,000 and under 16 15

25,001-50,000 40 25

50,001-100,000 35 26

100,001-200,000 57 67

200,001+ 67 50

NEWSPAPER ASSOCIATION OF AMERICA
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Loyalty Club - BeeBuzzPoints

® Open Access

® Points based program

® Enter to win contests,
auctions, prizes

® [nteract at events

Advancing Newspaper Media
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€ C' [ buzzpoints.sacbee.com % @

§ JoinNow/Login

CONGRATULATIONS GIRNTS!

0
Join for FREE and WIN with THE SACRAMENTO BEE v
Loyalty Club

eer card.
atthe Sac Bee.
Bee lobby, MN-FR8 am. -4 p.m,

Thanks for Joining The Sacramento Bee’s Reader Rewards Club!

Take a peek around the site by visiting some of
the cool things to do above. We have a bunch of
exclusive member content just for you.

Whenever you're ready, please click away!

CHECK OUT SOME OF THE THINGS GOING ON AT BEE BUZZ POINTS:

)
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Dear reader:

This is your last chance to save time
and money by continuing to receive The
Sacramento Bee.

Our records indicate that your
newspaper is set to stop this
Saturday, January 17.

That means you'll miss out on the
money-saving coupons in this Sunday's
Bee. This week features

over $64 in savings and coupons from
local retailers like Walmart, Harbor
Freight, Starbucks and more.

Plus, renew now and get a $5 gift card
for the retailer or restaurant of your
choicel Please call our customer
service representatives at
1.800.254.3233 during normal business
hours or click here 24/7. Use promo
code: Savings.

Enjoy exceptional savings plus news
from Northern California's most reliable
information source by continuing your
Sacramento Bee subscription today!

Thank you for reading The Sacramento
Bee.

Advancing Newspaper Media

SPoRTS == [ [man;—m =
A - -P\ REGION -. === | THESACRAMENTO BEES
OUR REGIO? ——

Renew now and receive a

$5 GIFT CARD!

Use promo code: Savings

NEWSPAPER ASSOCIATION OF AMERICA

THE SACRAMENTO BEE & ........

Dear Maria Expire Pr:
Your Sacramento Bee subscription is going to
expire within the next 10 days.

Please click on the button below to make your payment right now.

Make A Payment

You can also renew your subscription over the phone by calling 1-800-
284-3233.

If you have any questions, please contact our Customer
Service Team at 1-800-284-3233; we're here to help!

Thank you for being a member of The Sacramento Bee.

Please do not reply to this e-mail. This mailbox is not monitored and you will not receive a response.
1f you have questions, please visit here.

You are receiving this e-mail because you are a current ot former Bee subscriber.
The Sacramento Bee, 2100 Q Street, Sacramento, CA 85816 USA

Manage Subscriptions | Unsubscribe | Privacy Policy

www.NAA.org




Conversation with Customers
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2015 Circulation Strategies: Building the
New Business Model

Marketing Home Delivery

Retention Rates by Sales Source

Q.24 2014
13 Weeks %

a. Telemarketing 60
b. Carriers 82
c. Crew Sales 63
d. Direct Mail 76
e. Kiosks 65
Internet (Net)* 78
f. Own internet site 78
g. Internet partner 84
h. Internet social media site 67
h. District-Manager Sales 72
j. Single Copy inserts 76
k. TMC inserts/FSls 76
L. Voluntary** 76

2014

26 Weeks %

45
65
33
64
46
67
67
67
62
57
65
64
67

2014
52 Weeks %
34
53
24
53
34
54
54
54
54
48
51
52
56
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2015 Circulation Strategies: Building the
New Business Model

Marketing Home Delivery

Daily and Sunday Package

Trend: Permanent Stops In Past 12 Months

Q.18 2014 2011 2008
# #
Industry 6,300 5,859 7,000
25,000 and under 2,660 3,103 2,965
25,001-50,000 8,435 9,057 8,347
50,001-100,000 12,677 17,889 17,950
100,001-200,000 28,800 31,806 35,095
200,001+ 49,760 61,000 69,611

NEWSPAPER ASSOCIATION OF AMERICA
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2015 Circulation Strategies: Building the
New Business Model

Marketing Home Delivery

Trend: How Subscription Sales Effort is Transacted
Credit/Debt Cash No Payment
Q.26 2014 2008 2014 2008 2014 2008
% % % % % %
Industry 46 38 38 34 15 28
25,000 and under 39 36 48 40 14 24
25,001-50,000 52 38 26 33 14 29
50,001-100,000 50 42 24 28 21 30
100,001-200,000 59 39 22 23 11 39
200,001+ 67 42 36 18 7 40

NAA 2015 Circulation Facts, Figures & Logic
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2015 Circulation Strategies: Building the
New Business Model

Marketing Home Delivery

Home Delivery Subscriber Churn Rates

% % %

Daily Saturday Sunday
Industry 33 38 40
25,000 and under 38 44 41
25,001-50,000 33 35 37
50,001-100,000 42 41 a7
100,001-200,000 33 37 46
200,001+ 26 41 34

NEWSPAPER ASSOCIATION OF AMERICA
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NAA 2015 Circulation Facts, Figures & Logic
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Opportunities to Engage Readers

Compositon of Newspaper Media Audience by Platform
(Past 7 Days)

Mobile Only 5.6%

Web & Mobile 7.6%

TTe——

Web Only 6.4%

Print & Web & Print Only 51.5%
Mobile 11.9%

Print & Mobile 5.5%

Print & Web 11.4%___ —

Source: Nielsen Scarborough, Release 2, 2014
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2015 Circulation Strategies: Building the

New Business Model

Marketing Home Delivery

that has activated

Median percentage of eligible subscriber base

Q.28a 2014 %
Industry 25
25,000 and under 21
25,001-50,000 25
50,001-100,000 24
100,001-200,000 29
200,001+ 61

Advancing Newspaper Media
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2015 Circulation Strategies: Building the
New Business Model

Marketing Home Delivery

Median percentage of subscribers who
have accessed their digital replica edition

Q.28e 2014 %
Industry 26
25,000 and under 23
25,001-50,000 78
50,001-100,000 17
100,001-200,000 50
200,001+ 23

NEWSPAPER ASSOCIATION OF AMERICA
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Building the Sustainable Business Model

New Revenue Streams:

The Value of Content

®
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Marketing Digital Content and
the Revenue Possibilities...

Get Digital Access

$70M more inOhio 2 *

i _’/ﬂ

®
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Marketing Digital Content and
the Revenue Possibilities...

Marketing Digital is really three

related objectives and sales

1. Sell complete print/digital
bundled subscriptions

KM v =l=C5E)
. . . e ) L Dayton Daily News &=
2. Drive current print subscribers to - e
T Hondawilliovest o

: _ o $70M more n Ot -
activate: : e SR

|.  The Value Statement . = =3
ll. Engagement = Retention :

lll. Measurable and reportable

3. Sell digital subscriptions for profit
and reach.

NEWSPAPER ASSOCIATION OF AMERICA
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Driving Digital Subs

i ~Wﬁ;.,

?IIPER SAVINFS SA I.E

Sunday and Thursday home delivery
of the print edition.

IT'S WHAT
everyone’s
talking about. Sign up for a 26-week Daily and amazon ¢
Sunday Denver Post All Access ~—/
subscription and receive a $50

Amazon Gift Card

+ DON'T MISS THE BIGGEST NEWSPAPER OF THE YEAR! The

GREEN B AY Thanksgiving Day Denver Post is packed with special offers, sales and
coupons you won't find anywhere else. Save a bundle this holiday
RESS AZETTE season with The Denver Post.
Subscribe now! + GET IN THE HOLIDAY SPIRIT with the daily and Sunday Denver Post.
Every day, The Post, in print and online, keeps you up to date on holiday
!
* Offer expires 12/31/14. Certain restrictions apply. For Call TOday' 1.877.424.5042 events, happenings and entertainment ideas.
complete details, visit website or call. Price per week based Mention promo code 4-SC
on a subscription including Sunday and Thursday home

delivery of the print edition at $4.30 per month on EZ Pay. Visit greenbaypressgazette.com/SC

CLICK HERE
For 3-Day Only Sale Pricing
or call 303-832-3232

'THE DENVER PosT
NEWSPAPER ASSOCIATION OF AMERICA ACCESS ®OLORADO
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The Marketing Plan Starts
with the Strength of the Brand
and the Audience

LocAL/BA

Dayton Dally News B

W AN SV-OGPTH COVERACE G & Gy SONEAI YW, O™

AUSTIN RIDGE ROAD WORK | stoswconeasroaecast
PROPOSAL ES IN REGIUN Today 704Y" |" 7y €
N Hyghond bving ‘f‘..__rlb Willve B — e
\ «u‘.n[uud[\"u\ - ey
‘ ) 7788

Slgnups

: similarin

3] rich, poor

e T i countles
et Spec1al grangd (s

Jury convenes :

o0
near mal

Dayton-area housing
remains a sellers market

—-—
_ﬂ,ﬁ"w

U.S., allies’ airstrikes
= hit militants in Syria
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Direct Response is the
Growth Opportunity for Most
Newspapers

B8 oo Wit & 99 A eskDieal s pcion S SOUTH ELORIDA S tl l
JOURNAL SENTINEL en 2} wye

jsonline.com . FublicSarvice

svonTs

Be Our Valentine b T (= P

St Thomas st th Supsrdorme,

For Only 99¢ a Week! . L || amoms | ST mmmesm

ooy

Mt L 4 e ‘Bombarded with spam?
Start Your Subscription 2 ; e

U Offer Code: valentine [XICLOSE

topping sign

TODAY ONLYI W » li o --Ci s | School
> . Limited time only

Unlike a box of chocolates, you know exactly . === | s I ‘ ND SPEC I A I
what you're getting with a digital subscription - - - - = v o
to the Mitwaukee Journal Sentinel! Untimited

access to the best local news and reporting - - |

anywhere, anytime, on any device. = - d .-

For only 99¢ a week, it's the Valentine's Day gift \ N [ -

to yourself that keeps on giving! And, with l)e[' “"k fOr 13 “’kS

fewer calories than those chocolates... s == b - S
Igl a n y u Scrlp Ions :nd ® Comics * Coupons * Retailer ads

SUBSCRIBE TODAY . ‘e .
festyle News * Hard-hitting inves
newsobserver.com
limited digital acc

L N&() P Cick for detals. ~ mancl

knowing is better
‘Promotional offer valid for new subscribers only. $0.99 cent/ week promotional rate valid for 26 weeks ($4.29 2 Pay
automatic monthly char ge). Subscr iptions wil automatically renew after promotional period unless the austomer provides
notice of cancelation. Upon renewal, regular subscription rate of $1.99 per week will apply (53,62 EZ Pay automatic monthty
EReinl X Py o e W e skl S b of IR A R i s A
Supported on al devices. Digital access does not indude Various e-reader editions. Offer expires 2/16/14.

Three easy ways to sign up!
1. Fill gut the form below

Use
promo code

SSALE

Milwaukee Journal sentinel | PO Box 661 Milwaukee Wi 53201

2. Go online to www.sunsentinel.com/promo

a. cal 1-800-548-6397

Name

Address Apt.#

NEWSPAPER ASSOCIATION OF AMERICA
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The focus is Oon Cross

platform

direct response sales

channels...

MILWAUKEE-WISCONSIN

JOURNAL SENTINEL

jsonline.com

B W, - - =
99 cents a week for all access coverage!

—

Start Your Subscription Use Offer Code: baseball1

Gl Plus Get a $10 Visa® Prepaid Card!

Opening day is here, it's time to own the
conversation at your tailgate with the expert
insight and analysis you'll receive through a
digital subscription to the Milwaukee Journal
Sentinel!

As if that weren't enough, sign up today using
offer code “baseball1” and you'll also receive a
$10 Visa® Prepaid Card!

USE OFFER CODE: baseball1

stay connected with us

20000

Advancing Newspaper Media
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THE SACRAMENTO BEE

-

“SPECTACULAR

DEAL! e
52 weeks for $2
SACRAMENTO BEE

|

... Sunday Only Dojlvory”
[ (Includes actlvatﬁn ieg and hollday premlum {

Now is tlt\e perfect time to redlsco - ]
everything you love about The B¢ ssetcy zestire sctsocenenttogor
home every Sunday for only $25.00 a year — that's
ew cl oy in-depth news coverage of
» World-national, state and local news. Gialmahii
+ Sports-baseball and football are in full effect, powered w
prep football coverage.
+ Holiday season is just around the corner, now's the time
delivery to ensure you get the BIG Thanksgiving Day paf
the great deals you love.
= Inchudes activation fee and holiday premiums.
3EASY WAYS
TO SUBSCRIBE
sacbee com/subscribe
Limited Time Offer! Ophone:
(Up to 91% Off Published Price) DMa“:

Retum the attached card
Enter offer code DEAL25

ling _p-

Act now and save up to [ Ei I . -

e Sy n B el i oy
o e O
: o, P o o G,

o5 oy, oAy gy

Ef;",.”;.d.:.d -
 vcreai: oendyoure

Som— L

www.NAA.org




With an Effective Offer to the
right prospect and a call to
action...

Sunday Free Press

& Gann 1Y CombnY

THE CYBER MONDAY DEAL
that Saves Ypu Moneyall year long!

ONLY 545 FOR ONE YEAR

of Sunday home delivery

@l? i‘?@ﬂﬂ&

l s HOMETOWN..

UNPARALLELED COVERAGE OF WAUNAKEE, WIS.

NEWS: Stay up to date with the latest from your local government, Waunakee
schools, news about your friends and neighbors and upcoming events. No one
else covers Waunakee like we do.

OPINION: Opinion pieces from a variety of sources on local, state and national
issues, letters to the editor from readers, and homegrown Waunakee columnists.

SPORTS: We cover the athletic superstars of your hometown. From game-
winning shots and first-place finishes to heartbreaking losses, it's all in the
Tribune Sports section.

SPECIALS: Regular feature sections cover topics from getting the most of your
tax return, landscaping your yard or planning your wedding, to winterizing
your car and where to get the best deals with your Christmas budget.

This is the last time this year that this offer will be
available. &

There are lots of Cyber Monday deals floating
around, but only ours helps you continue to save all
year! Every week the paper contains hundreds of
dollars in money-saving coupons and the paper has

PLUS: Your one-year subscription to The Waunakee Tribune also includes
specialty publications such as Health Sense, Active Living, Avalon Sports,
Relish, and Xplore, the premier magazine for things to do in our area.

great new sections!
* Feast Delectable dishes & cooking advice from Detroits experts. YES! | want The Waunakee Tribune for 52 weeks for just $15
* MI Best Life: The life section—-now with more health and fitness.
» Michigan House Envy: An inside look at Michigan's most exclusive NAME (Please print) MAILTO:
- 1 |l 4
homes-make their style your own! ADDRESS_ The Waunakee Tribune
Redeem Now! Offer expires 12/4/13, C/O dirculation
e P e STt __AF 804 Liberty Blvd, Suite 201
PHONE____ EMAIL B S S Sun Prairie, WI 53590
PAYMENT METHOD: ~ __ CHECK ENCLOSED Credit Card #
Payable to Waunakee Tribune
__VISA ___MASTERCARD ___DISCOVER Exp.Date______ Signature,
Offer expires 1/23/2015. Offer available to new subscribers only. Not valid with any other offer, discount or coupon® Prepayment required.
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Most Digital Only Sales Are Made
when “hitting the wall”.

TRY US FOR ONLY

¢

B

Dayton Daily News
imaflip.com Complete. in-Depth. Dependable.

®
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Driving Registration & Adoption

Plus digital subscription sign in | Reader Services ~ | Stay Connectsd » | Contact Us | Customer Service Wi Subscribe to The Bee TODAY A

THE SACRAMENTO BEE. <t cor Plus Westher | Trafic =

News | Capitol & California | Our Region | Sports | Living Here | Entertainment | Opinion | Cars | Jobs | Homes | Cisssifieds |rND2gI

Business | Local | Crime | Obituaries | Weather | Water | Data Center | Investigations | Nation/World | Photos | Blogs/Columnists

Monday. May 5, 2014 [a- | SEARCH)

These's 3 u\-w

T S386
e N S R The Sacramento Bee Plus
'I‘HE SACRAMEN'IO BEE g — As a pnint subscnber to The Sacramento Bee, you get unlimited

access to our digital products including: sacbee com, the e-Edition

(the digital replica of the daily newspaper), iPad, tablet, and
Smartphone apps as well as access to our mobile website.

learn more how to

ACTIVATE

for CURRENT subscribers ALL ACCESS DIGITAL ONLY ADD-ONS

complete print and digital complete digital platform enhance your subscription

sachee.com

Home Delivery sacbee.com ONTV (1 listings, trivia and more)

e-Edition (digiat newspape)
sacbee.com e-Edition (dgital rewspape) Fun & Games (puzzles, games, comics)
iPad & Smartphone Apps
e-Edition (dgital rewspap=) iPad & Smartphone Apps
Mobile website
iPad & Smartphone Apps Mobile website
BeeBuzzPoints (loyaiy s1)
Mobile website BeeBuzzPoints (oyaity site)

INCIUDED BeeBuzzPoints (oyasy site) o Iowasi as lowas.

for current print subscribers
= starting at
activate now 8 per munHl per week
iy == e
e

Latest on Fix50

NEWSPAPER ASSOCIATION OF AMERICA
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DIGITAL SUBSCRIPTION GROWTH:

* Engagement = Print Retention
* Engagement = AAM Circulation

* Engagement = Increased Traffic
* Engagement= Value and Revenue
* Engagement = Building the Brand

®
N NEWSPAPER ASSOCIATION OF AMERICA
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Driving Reg

Direct Mail

aicHi s a—

AJC Subscribers always have total access to:

* Home delivery of print » Today's Paper app * MyAJC.com
All you need to access your digital ediions Is to
create a user name and password. To get started, go to:

ajcdellvers.com/Access

Simply sign In to MyAJC.com
to get a $5 gift card.

Contesting

The Palm Beach Post

ENTER to WIN
an iPad®

HAVEN'T REGISTERED YET?
Getting Total Digital Access
(and your chance to win an iPad) is one dlick away.

-

; g =
All registered subscribers will be entered to win an iPad.

The Palm Beach Post
REAL NEWS STARTS HERE

NEWSPAPER ASSOCIATION OF AMERICA

Advancing Newspaper Media

Email

istration & Adoption

The Atlanta
Journal-Constitution

Crediie. Compeling. Compiete

L —

Dear Subscriber,

'We recently infroduced several digital products that are now included
‘with your print subscription. We wanted lo be sure you were aware that
you can access the AJC seven days a week, including weekends.

In fact, our digital editions include bonus content you won't find in print,
such as SEC Insider, a 12-page digital-only sports section that
highlights conference games. If you haven't yet registered your
account to gain digital access, just go to ajcdelivers com/access

One digital subscription allows up to five registered users to access
from their phone, tablet, laptop or deskiop each and every day.

MyAJC.com
Our premium website featuring complete stories from our
print edition, plus breaking news updates. Adapts to any
device or laptop.

Today’s Paper
Page through it just like the printed paper; works on
tablets including iPad®, Android, Kindle Fire and NOOK

e-Edition

Accessible on any laptop or desktop with an Intemet
cannection, if's organized in the same page-by-page
format you're familiar with in print.

News for iPad”

Includes all the news plus it's constantly updated
roughout the day with breaking news, traffic and weather.

We hope you find digital access to be of added value and

convenience. Thank you fr being aloyal subscriber, We look
forward to serving you for years to come.

ACCESS DIGITAL NOW

www.NAA.org




rizona Datly Star
'T, tucson.com

2,228

ACTIVATOINS

9%

RESPONSE RATE

Arizona Daily Star
DAILY & SUNDAY CIRCULATION
78,313 /107,109

SALES SOURCE(S)
eMalil

TARGET AUDIENCE

Current print subscribers who had not
yet activated their digital account

®

NEWSPAPER ASSOCIATION OF AMERIC

Advancing Newspaper Media

Activate your account - 2nd request - Inbox - Mozilla Thunderbird =
% Inbex | = Website Contact Form - Inbox | i Adtivate your accourt - 2nd request .. < | -
File Edit View Go Message Tooks Help
& GetMail -| | # Write| & Address Book ‘ ® Tag- || O Quick Filter [ Search... <Ciri-k= 2|

F ulation@tucson.com 4 Reply | = Forward {8 Archive | @ Junk | © Delete
Subject Activate your account - 2nd request 11/5/2014 3:21 PM

To Mark Lolwing Other Actions *

Thank you for subseribing to the Arizona Daily Star.

To avoid an interruption in your digital subscription service, please activate your account by dlicking the blue button below.

ACTIVATE (i
YOUR FULL ACCESS

Simply enter your zip code (85704) and the phone number currently associated with your account (5201231234), and you'll continue to get all of the great digital
content that the Arizona Daily Star and tueson.com have to offer.

By Activating your account, you get:

* Unlimited access to all of our digital content including Tucson.com and the Star's smartphone and tablet apps.

« The e-Newspaper, which is a replica of the printed newspaper. if you favor the format and organization of the print edition, the e-Newspaper is the best way to
read the Star on your tablet, computer or smartphone when you are away from home. The e-Newspaper stores 30 days of past editions.

© Plus, tons of videos, live online reader chats, photo galleries, 78 additional comics, and comprehensive TV listings.

If you have trouble Activating your account, please email circulation@tucson.com or call 1-800-695-4492.

I=
e

Avizona Daaily Star

Account lookup

Subscription account retrieval

If you are a current subscriber, your subscription includes full access to Arizona Daily Star on your
desktop, tablet, or mobile phone. Please complete the form below so We can start setting up
your digital access.

Zip code These populated

| s automatically when the
/consumer pressed the Blue
Activation button in e-mail.

Phone number

| 5201231234 ‘

Continue  »

Need help or have a question about your account? Call customer semvice at 1-800-695-4492
or email them at circulation@tucson.com




THE DENVER PoST
ACCESSCOLORADO

243

ORDERS

1.4 %

RESPONSE RATE

SALES SOURCE
EMAIL, ONLINE, PRINT

TARGET AUDIENCE
FORMER AND NEVER SUBSCRIBERS

NEWSPAPER ASSOCIATION OF AMERICA

Advancing Newspaper Media

Sign up for a 26-week Daily and amazon 5|
Sunday Denver Post All Access S
subscription and receive a $50

Amazon Gift Card

« DON'T MISS THE BIGGEST NEWSPAPER OF THE YEAR! The
Thanksgiving Day Denver Post is packed with special offers, sales and
coupons you won't find anywhere else. Save a bundle this holiday
season with The Denver Post.

+ GET IN THE HOLIDAY SPIRIT with the daily and Sunday Denver Post.
Every day, The Post, in print and online, keeps you up to date on holiday
events, happenings and entertainment ideas.

CLICK HERE
For 3-Day Only Sale Pricing
or call 303-832-3232

THE DENVER POST
ACCESS @OLORADO

CPO $30.66
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THE SACRAMENTO B

Stay Connected ) Sachee.com

5.36%

RESPONSE RATE

THE SACRAMENTO BEE

DAILY & SUNDAY CIRCULATION
180,292 & 304,350

SALES SOURCE(S)
Email & Direct Mail

TARGET AUDIENCE
Former Sunday Only Low Discounted
Subscribers

NEWSPAPER ASSOCIATION OF AMERICA

Advancing Newspaper Media

THE S\( l\\\H NTO Bll

;/1_

SPECT ACULAR
DEAL!

o 52 weeks for $25 =
3 TR Sunday Only Dojlvory’
¢ (Includes actlve;w ie;and hohdey premium days)

Now is the perfect time to rediscover
everything you love about The Bee.

Get the Sunday

+ World-national, state and local news.

+ Sports-haseball and football are in full effect, pov
prep football coverage.

+ Holiday season is just around the corner, now's |
delivery to ensure you get the BIG Thanksgiving [
the great deals you love.

Limited Time Offt

(Up to 91% Off Published Price)

Inchudes activation foe and holiday premiums.

T, » 3EASY WAYS
SR e T0 SUBSCRIBE

Sunday Only Fri, Sat & Sun
Dt wank (525000 ey | D5198a v (522758 10wesks)

CPO: $5.88




THE TENNESSEAN

1RC]010,

THE TENNESSEAN

o

ORDERS

The Tennessean T ,
DAILY & SUNDAY CIRCULATION THE TENNESSEAN
92,000 daily/150,000 Sunday A

The Newest } o : ﬁ @
SALES SOURCE Starof . Womeh é\' e
Consumer Events/Engagement {Prndle "~ = ‘I T

TARGET AUDIENCE
Consumer engagement events are chosen to
align with key audience groups

X

®

P smoinee E

-~ ® o
)
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What’s Working and Benchmarking
the Progress...

« Marketing to the Occasional Reader

®
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Single Copy Sales:

Building Audience &
Revenue

e A A
. ’ :
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2015 Circulation Strategies: Building the
New Business Model

The Challenge of building
audience & revenue

NEWSPAPER ASSOCIATION OF AMERICA
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The Print Audience
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Critical Role for Print Remains Apparent
E WALL STREET JOURNAL.

This copy is for your personal, non-commercial use only. To order presentation-ready copies for distribution to your colleagues, clients or customers
visit http://www.djreprints.com.

http:/iwww.wsj.com/articles/retailers-cant-shake-the-circular-habit-1426113760

BUSINESS

Retailers Can’t Shake the Circular
Habit

Inserts in newspapers draw more shoppers than digital ads, but cost a
lot more

In 2014, circulars generated an estimated $5.84 billion in revenue for newspapers, down 6.9% from $6.27 billion
the prior year, according to one market researcher. PHOTO: ANDREW HARRER/BLOOMBERG NEWS

NEWSPAPER ASSOCIATION OF AMERICA
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70% Of Consumers Still Look To Traditional
Paper-Based Coupons For Savings

posted: 4/17/2015

Seventy percent of consumer packaged goods coupon users still use print-based coupons such as those in free

standing inserts (FSI) typically found in Sunday papers to find savings (1) according to a study that will be presented by
GfK Custom Research and News America Marketing at the Association of Coupon Professionals' 10th annual Industry
Coupon Conference on Thursday, April 16 in San Antonio.

The new study reveals surprising statistics about consumer coupon usage including that traditional FSI coupons

are redeemed at a rate eight times that of digital coupons (2), and that among heavy CPG coupon users,
those using paper coupons spend 8% more annually than their digital counterparts (3).

"While consumers continue to adopt digital savings tools, this study reaffirms the value of the traditional print FSI,"
said Mark Peiser, VP, Marketing Research, News America Marketing. "When you look at the numbers, you can see
that print coupon redemption rates still dominate consumer savings."

So, too millennial coupon users are looking to the FSI — with 63% of this age group using traditional
print coupons. (1)

The presentation is based on a series of studies conducted throughout 2014 and analyzed and compiled at the
beginning of this year. It's unique in that it focused only on Consumer Packaged Goods coupon users, not the larger
universe of clothing, home store, or other types of retail shoppers.

"The data we collected shows that while digital coupons are an important saving tool, traditional paper coupons are
still a predominant player in the world of savings," said Neal Heffernan, SVP, Shopper & Retail Strategy, GfK Custom

Research.

NEWSPAPER ASSOCIATION OF AMERICA

Advancing Newspaper Media www.NAA.org




—
NAA 2014 AAM Data

. Single Copy
Dally & Sunday Retail Prices
L L -
Retail Pricing St Com N st o | NS
Rate Rate
T - $2.50 1 $6.00 1
rends: SN TN
$1.50 16 $3.00 17
$1.25 6 $2.99 1
$1.00 262 $2.75 1
$0.94 1 $2.50 36
$0.80 1 $2.25 5
$0.75 213 $2.10 1
$0.60 2 $2.00 207
$0.50 87 $1.99 1
$0.25 1 51.75 32
$1.59 1
Total 593 $1.50 141
$1.25 a0
$1.00 25
$0.75
$0.50
Total 517
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2015 Circulation Strategies: Building the
New Business Model

Retailing the Newspaper

Trend: Prices Offered by Newspaper
Weekday Single Copy

2014 2011 2008
Q.36a
Industry $1.00 $0.75 $0.50
25,000 and under S0.75 S0.75 S0.50
25,001-50,000 $1.00 $0.75 $0.75
50,001-100,000 $1.00 $0.75 $0.50
100,001-200,000 $1.00 $1.00 $0.75
200,001+ $1.25 $1.00 $0.75

NAA 2015 Circulation Facts, Figures & Logic

NEWSPAPER ASSOCIATION OF AMERICA

Advancing Newspaper Media www.NAA.org




2015 Circulation Strategies: Building the
New Business Model

Retailing the Newspaper

Trend: Prices Offered by Newspaper
Sunday Single Copy

2014 2011 2008
Q.36d S S S
Industry $2.00 $1.50 $1.50
25,000 and under $1.63 $1.50 $1.25
25,001-50,000 $2.00 $1.75 $1.50
50,001-100,000 $2.00 $2.00 $1.50
100,001-200,000 $2.00 $2.00 $1.50
200,001+ $2.50 $2.00 $1.75

NAA 2015 Circulation Facts, Figures & Logic
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2015 Circulation Strategies: Building the
New Business Model

Retailing the Newspaper

Trend: Charge Premium On Holiday
Thanksgiving Other Holiday
Q.36e 2014 2011 2008 2014
% % % %
Industry 92 64 35 5
25,000 and under 91 55 16 5
25,001-50,000 90 87 51 5
50,001-100,000 94 79 66 6
100,001-200,000 100 91 60|-
200,001+ 88 70 54 13

NAA 2015 Circulation Facts, Figures & Logic
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Atlanta:

AJC Early Edition Thanksgiving Day
Newspaper Sold 44K Copies

» For years, we faced a dilemma: The Thanksgiving Day
newspaper is our largest of the year. Yet, some local
supermarkets are closed on Thanksgiving.

» The answer: Deliver an early edition of our Thanksgiving
Day paper to our top six single copy outlets by noon on
Wednesday, Nov. 26.

» For supermarkets, the Wednesday before Thanksgiving is
the busiest shopping day of the year. This means for the
first time, our biggest newspaper was in front of their
biggest crowds.

» Working hand-in-hand with the newsroom, we produced a
newspaper that contained updated stories and a complete
Thanksgiving Day insert package.

» AJC sold 44,000 editions of the early Thanksgiving Day
edition — contributing to an 5% single-copy increase year-
over-year.
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Our biggest paper of the year is stuffed with savings

Happy Thanksglvmg m

The Atlanta’ %
R Journal-Constltutlon

e “‘ Credible. Compelling. Complete.

L ¥ %
‘ @ Your holiday movie guide
; BONUS SPECIAL SECTION delves < Therc are
y g 60+
award-season releases and more, B1 AN
seepmemeese QNG00
4 preparefor
Thanksgiving
& Black Friday
shopping!

CYBERMONDAY
DIGITALEXTRA

AFAMILY’SLASTING
THANKFULNESS

ecause of kindnesses from
B people they may never

meet, life has changed for
the Ramsey family. When Noah
Ramsey turned 10 in August, he got
a birthday party - his first. When
the weather turned cold this fall,
new clothes kept Noah warm. As
many Americans give thanks today,
this Marietta child's family. too. is
grateful. And the kind strangers?
They were just happy to help.
READ OUR REPORT IN LIVING, PAGE F1

INYOUR SCHOOLS, A9 NATION & WORLD, AG-A7
School A | Questions

lunches w remain in
improving Ferguson TQ P
Stricter Georgia Atlanta responds K\LL IN
standards with mostly

boost health. peaceful protests. W%Dﬂq\/

Jim Brickman
for Chnstmas

METRO AIRPORT GUIDE,C7

D= v.. Hartsfield-Jackson:

an
P
5y -
e — How to get around
E H M" Everything you need to know about
» navigating the world’s busiest airport.
- s " X




THE 1IMES

MEDIA COMPANY

+12.4%

SINGLE COPY UNITS

+20.9%

REVENUE INCREASE

Wi

The Times Media Co

DAILY & SUNDAY CIRCULATION

77,300/85,400

SALES SOURCE(S)
Single Copy Retail Locations

TARGET AUDIENCE
Single Copy Customers

Advancing Newspaper Media

Thanksgiving Day Exclusive

Purchase your Thanksgiving Paper
on Wednesday at our Single Copy Locafions!

Details revealed only in Thanksgiving Day edition of the Times

e

v

print :: digital :: social

THE TIMES

MEDIA COMPANY

]

NEWSPAPER ASSOCIATION OF AMERICA
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Member Survey 4™ Quarter 2014

Single Copy Snapshot

" Price increases clearly correlate with the
losses. Newspapers that increased the
weekday price increase since July 2013:

— 79 percent posted sales declines greater than 5 percent while only 58
percent of newspapers that did not increase the price in the last year
reported that level of losses.

— Among the newspapers that increased the price, 21 percent, had
losses of 20 percent or more, almost three times as many as the
newspapers that did not price since July 2013.

— Newspaper priced at $1.00 also reported larger losses than newspapers
below that price point.

®
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Member Survey 4™ Quarter 2014

Single Copy Snapshot

v

v

Two of three newspapers reported single copy sales are 15% or less of total daily
circulation.

Fifty-Five percent of the respondent newspapers reported Sunday single copy sales
are 20 percent or less of total Sunday circulation.

72% reported that “convenience stores” was the inside retail sales category that has
performed best for your daily newspaper this year. On Sunday 51.9 % reported
convenience stores and 33.9% responded that grocery/supermarket was their best
category.

More than seven of ten newspapers reported adding inside locations or being flat
with last year.

Two of three newspapers responded that their newspaper reduced the number of
rack locations.

55.9 %, “welcome more accounts to be converted to a scan-based accounting
system” and 55.3 % reported more than 25% of their sales are now scan based. In
response to the question on SBT losses, 63.4 percent reported losses of 10% or less.

NEWSPAPER ASSOCIATION OF AMERICA
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Member Survey 4™ Quarter 2014

Single Copy Snapshot

v" Walmart is an important location. Nine

of ten respondents reported their Walmart

. ) o Save money. Live better.
newspaper is available for sale inside all
the Wal-Mart stores in their market.

v' 68.5% reported having two or locations
inside the store

v’ 25% of the newspapers reported selling
more than 20 copies daily.

v" More than half reported selling more
than 40 copies per location on Sunday.

~ " The Palm Beach Post

e
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2015 Circulation Strategies: Building the

New Business Model

Retailing the Newspaper

Locations for Daily Newspaper

Trend: Median Number of Coin Operated Newsrack

2014 2011 2008

Q.40 # # #

Industry 128 150 210

25,000 and under 70 74 84

25,001-50,000 150 254 266

50,001-100,000 318 495 663

100,001-200,000 420 1,030 1,197

200,001+ 772 2,075 3,038
Trend: Median Number of Coin Operated Newsrack
Locations for Sunday Newspaper

2014 2011 2008
Q.40 # H #
Industry 123 146 220
25,000 and under 61 77 90
25,001-50,000 150 230 270
50,001-100,000 320 438 555
100,001-200,000 259 944 937
200,001+ 671 1,087 1,991
NEWSPAPER ASSOCIATION OF AMERICA
Advancing Newspaper Media NAA 2015 Circulation Facts, Figures & Logic  www.NAA org




2015 Circulation Strategies: Building the
New Business Model

Retailing the Newspaper

Trend: Median Number of Retail/Over the Counter
Locations for Daily Newspaper
2014 2011 2008

Q.40 # # #

Industry 250 165 205

25,000 and under 124 90 80

25,001-50,000 412 393 261

50,001-100,000 585 701 480

100,001-200,000 1,340 1,366 1,135

200,001+ 2,301 3,000 2,500
Trend: Median Number of Retail/Over the Counter
Locations for Sunday Newspaper

2014 2011 2008

Q.40 # # #
Industry 265 172 225
25,000 and under 128 96 80
25,001-50,000 409 381 253
50,001-100,000 577 667 503
100,001-200,000 1,469 1,509 1,076
200,001+ 2,382 3,322 2,428

NEWSPAPER ASSOCIATION OF AMERICA
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2015 Circulation Strategies: Building the
New Business Model

Retailing the Newspaper

Trend: Mean percentage of Daily Single Copy

Sales Sold OTC Retail Locations

Q.39 2014 2011 2008

% % %

Industry 79 69 62
25,000 and under 73 67 59
25,001-50,000 88 75 68
50,001-100,000 84 72 63
100,001-200,000 84 71 69
200,001+ 85 74 65

NAA 2015 Circulation Facts, Figures & Logic
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2015 Circulation Strategies: Building the
New Business Model

Retailing the Newspaper

Trend: Mean percentage of Sunday Single Copy

Sales Sold OTC Retail Locations

Q.39b 2014 2011 2008
% % %

Industry 80 74 71

25,000 and under 69 69 64

25,001-50,000 92 83 74

50,001-100,000 88 78 73

100,001-200,000 92 83 78

200,001+ 93 85 82

NAA 2015 Circulation Facts, Figures & Logic
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2015 Circulation Strategies: Building the
New Business Model

Retailing the Newspaper

Trend: Charge Premium On Holiday
Thanksgiving Other Holiday
Q.36e 2014 2011 2008 2014
% % % %
Industry 92 64 35 5
25,000 and under 91 55 16 5
25,001-50,000 90 87 51 5
50,001-100,000 94 79 66 6
100,001-200,000 100 91 60|-
200,001+ 88 70 54 13

NAA 2015 Circulation Facts, Figures & Logic
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2015 Circulation Strategies: Building the
New Business Model

Retailling the Newspaper

The challenge of
minimizing sellouts in a
period of higher prices
and lower sales.

1
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2015 Circulation Strategies: Building the
New Business Model

NAA 2015 Circulation Facts, Figures & Logic

Retailing the Newspaper

Trend: Sales Per Outlet of Daily Newspaper

oTC
2014 2011 2008
Q.39c¢ # # #
Industry 10 11 13
25,000 and under 11 12 15
25,001-50,000 11 12 12
50,001-100,000 9 9 11
100,001-200,000 7 8 12
200,001+ 6 7 11
Trend: Sales Per Outlet of Sunday Newspaper*
oTC
2014 2011 2008
Q.39c¢ # # #
Industry 19 23 25
25,000 and under 16 20 23
25,001-50,000 21 30 23
50,001-100,000 19 28 28
100,001-200,000 25 23 30
200,001+ 16 18 33

Advancing Newspaper Media
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2015 Circulation Strategies: Building the
New Business Model

Retailing the Newspaper

Median Sellout percentages for Daily
and Sunday Editions
Q.38a Daily 2014 Sun 2014
% %

Industry 20 17
25,000 and under 12 15
25,001-50,000 20 19
50,001-100,000 20 18
100,001-200,000 28 21
200,001+ 25 23

NAA 2015 Circulation Facts, Figures & Logic
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2015 Circulation Strategies: Building the
New Business Model

Retailing the Newspaper

Trend: Return percentages for
Sunday Editions - Total Combined

2014 2011 2008
Q.37b % % %
Industry 23 20 20
25,000 and under 23 20 20
25,001-50,000 24 19 19
50,001-100,000 23 19 20
100,001-200,000 22 21 19
200,001+ 26 25 19

NAA 2015 Circulation Facts, Figures & Logic
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Promote, Promote, Promote...

Cross Platform Engagement

* Bloggers

WG Gn e | @ssem . @BWebP. | @@MetaFe. | Wicho. % (g0 e DT | @vois 2 - Ei - % - Page v ) Took «

e Facebook e~ TheWay We

Sawz

* Twitter av
N A
¢ YOUTU be ' |Hm|Aw-lc«»m-lmTocVSImcwmwlwmlmwmlw'uI »
o Giveaway!!
* Email
. d(—it: f1 c-:(a rd :
 Online g
* Print m=Be
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Pushing
Value...

COMING SUNDAY

w1 1H] .38 BIGGEST JOB

SECTION OF THE YEAR!

EMPLOYMENT SUPER SUNDAY

PLUS: Money-saving coupons inside! Ca[eerhmlde[cum' TheNewsJour “a'

delawareonline.com

Advancing Newspaper Media
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azrentralcom

GET WEDNESDAY (-
AT NO ADDITIONAL
g 1ailie tac i o
i o

CLICK HERE TO
SUBSCRIBE

THE ARIZONA
REPUBLIC

Having trouble viewing this email?
VIEW THIS EMAIL AS A WEB PAGE

Coming This Sunday
in The Arizona Republic
DINING

¥ Sunday Brunch
Who doesn't love brunch! Find out where to geta
Sunday Mexican brunch for only $16.99!

STAYCATION

¥ Resort Living

Need a getaway? Pick up Sunday's Republic to find
out where you can extend your next staycation -

! resorts that let you save more by staying longer!

EVEN MORE DEALS

g, Dining
> ‘ . Don't miss this Sunday's Republic Classified Deals
; - section to find the best weekday dining deals!

¥
I3

HOME DELIVERY

Subscribe and Save
Already this year, The Arizona Republic has

THE AizoNA provided $21,500 in savings! Subscribe today and
get the best local deals, jobs, and in-depth
investigative stories.

NEWSLETTERS

Click here to sign up for azcentral.com newsletters
From breaking news to sports to weather and traffic,

azentralcom azcentral.com has more than 40 newsletters for you
to choose from. Sign up today and get the
information that matters to you most.

The Arizona Republic online
MANAGE YOUR NEWSLETTERS

+:+ Subscribe to other email newsletters.

1Contact us with yourq U and sugg

11 Add azcentral@azcentral.com to your address book to ensure proper delivery of your newsletters.
::Don’t want to receive this newsletter? Just send an email newsletter.optout@pni.com. We will then
unsubscribe you from the email list.

www.NAA.org
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When ybu read The Enquire

GetConnected.

THE
Pick up the Enquirer at
local stores, or subscribe today. ENQUIRER

Cincinnati.com

*News Content & Features

*Coupons & advertisements

*Effective merchandising techniques

*Ongoing promotional marketing campaign pushing value

*Cross divisional teams inside newspapers focusing on
volume and reach

®
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The Total Value

L,

[."”’l[fkl “l?{

Sz
~ The Sunday Enquirer
Always a great value.

IR
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Develop those retailer
partnerships...

TR S

B x
A\ 1226 m:k. Il___ltU

| R

The Dallas Morning News
TR 3

Glyr Lallns fMlorning Nrelvs
Dallas NOwWsSs. . ...
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THE ARIZONA REPUBLIC
F i C :
Display Confest
Thanksgiving Day
Sunday before Mother’s

DEVY
Prime position all year

The Arizona Republic

DAILY & SUNDAY CIRCULATION
217,000/364,000

SALES SOURCE
Creative Retail Display Contest

TARGET AUDIENCE

Strengthens retail relationships and
mhal_ntalns prime positioning at key retail
chains




GANNETT

[t’s all within reach

O+

Displays placed

CASEY’S

-+-.;7'(3/ijtmﬂy

O GENERAL STORE

Sunday

SING PY

DAILY & SUNDAY CIRCULATION

Des Moines Register
75,000 daily 135,000 Sunday

Sioux Falls Argus Leader
25,000 daily 40,000 Sunday

Springfield News-Leader
27,000 daily 38,000 Sunday
St Cloud Times

16,000 daily 22,000
Sunday

Cost of single unit with Sunday fold up: $130




B ——
Building the Sustainable Business Model

Summary...

The Value of Audience

and Content -
An Audience Metrics Update

®
N NEWSPAPER ASSOCIATION OF AMERICA
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What’s Working and Benchmarking
the Progress...

 Telling your newspaper’s story

« Strategic Issues in AAM Reporting

®
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AAM Changes:
An Obligation and an
Opportunity

A =z,

Anyiown News Gromp

ke ol AnYLown News Group PUBLISHING PLAKS
=t g
P
& Engage Anytown.
Get Results.
“Q_, !
4 " g
sl . ": o CIRCULATION" ==
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» ! B ve !l N —
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Anyt€Dwn News Group i | U | | | |
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What’s Working and Benchmarking
the Progress...

« |dentifying the priorities

®
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Proven Strategies and SUMMARY:
Practices for
Building Audience “While common

approaches emerge across
these papers and those
profiled in the past, one
theme consistently rises to
the top year after year:
leadership commitment to
AAAAAAAAAAAAAAAAAAAAAAAAAAAAA delivering increases in
total print and online
readership.

®
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Other common strategies
that surfaced include:
Proven Strategies and .

Practices for
Building Audience

AAAAAAAAAAAAAAAAAAAAAAAAAAAAA

A

NEWSPAPER ASSOCIATION OF AMERICA

Advancing Newspaper Media

Knowing your audience well
enough to identify new
opportunities.

Developing a integrated
coherent strategy for digital.

Focused investments in
journalism.

Smart investments of limited
marketing dollars.

Continued investments in print.
Digital refinements
Blocking and tackling

www.NAA.org




Audience Development:
Focus on Where the Growth is...

v' The mobile audience skews young; the median
age of an adult newspaper mobile user is 17 years
younger than the print reader.

v" The mobile-exclusive audience is even younger
and that mobile-exclusive audience and it is the
growth area.

v' The majority (59%) of young adults, ages 18-24,
read newspaper media in a typical week or access
it on a mobile device in a typical month.

v' The mobile newspaper audience is growing fast
across age groups.

®
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Audience Development:
Focus on Opportunities to Engage

Readers...

Compositon of Newspaper Media Audience by Platform
(Past 7 Days)

Mobile Only 5.6%

Web & Mobile 7.6%

Web Only 6.4%

Print & Web & Print Only 51.5%
Mobile 11.9%

Print & Mobile 5.5%

Print & Web 11.4%____—

Source: Nielsen Scarborough, Release 2, 2014
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Advancing Newspaper Media www.NAA .org




Audience Development:

Take a step back and consider your entire

investment to acquire long-term

subscribers...

Subscription Sales Sources:

NEWSPAPER ASSOCIATION OF AMERICA

Advancing Newspaper Media

| Telemarketing

W Carriers

= Crew Sales

M Direct Mail

m Kiosks

® Online -Own site

B Social media site

M Online - partner

m District-Manager Sales
| Single Copy inserts
m TMC Inserts/ FSI’s

Other

www.NAA .org




SUMMARY:
Building the Sustainable Business Model

Audience Development:

v Know your audience and your market

v’ Leverage the power of your brand

v’ A product for every household and across multiple platforms

v Reward consumers for engagement

v" Think total audience and how you can deliver that audience
to your advertisers.

v Think in terms of the individual user level, their data, their
media choices and be sure you have something for everybody.

®
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Audience Developmentis
Engaging Consumers.

Thank you!

Ohio Newspaper Association

NEWSPAPER ASSOCIATION OF AMERICA
Advancing Newspaper Media 2015 Annual Conference




